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Transforming Challenges Into
Productive OQutcomes

We Specialize in Solving Rare Challenges,
Translating Goals into Actionable Steps, and
Improving Performance of Projects and
Organizations.

DUNS: 11-6643236 CAGE: 86VF6
EIN: 83-1473433 UEI: M266JKW5LBGY

We specialize in helping organizations navigate complexities and achieve their strategic goals providing
insights, process optimization, and operational improvements that empower business to address key
obstacles, streamline operations, and capitalize on new opportunities. In many cases, linking operational
earnings to underlying technical and systematic drivers within.

541611 - Administrative Management: project management, program management, specialized consulting,
strategic planning, business operating advisory, process improvement, change management, and human
capital needs.

541690 - Other Technical Consulting (non-IT): technical consulting or advisory, energy consulting (power
generation), feasibility studies, process improvement, strategic planning, risk assessments, and high-level
strategy or analysis.

Recent Work
(not under GSA Schedule)

The nature of our business is to confidentially assist stakeholders to solve rare issues affecting the core of their
business, therefore project specific information is never made public therefore we can not share the customer
name or project specifics. General details are below and references can be given upon request.

Project #1: Program Management Project #2: Project Management

As the program manager for this project we oversaw Productive Outcomes provided advisory services for a capital
and developed an integrated management system for project underway in the United States in the energy sector.
an independent power producer overseas. The We provided support in the areas of capital project set-up,
integrated system encompassed their Health, Safety, preparing the operating plan, pre-qualifying potential O&M
Security, and Environmental (HSSE) program, Business contractors, defining the role of the owner, drafting the O&M
Continuity program, and Enterprise Risk program. contract, and developing technical and commercial criteria
Integrating the HSSE, BCM, and ERM programs reduced for the RFP process.

redundancy, streamlined policy and procedures,
ensured strategic goals and objectives were aligned,
and reduced conflicts between the three management
programs within the overarching system.

WWW.POADVISORY.COM | +1 470-800-5859 TEL.




