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Productive Outcomes LLC (PO Advisory) is a Veteran-Owned Small Business, 
Specializing in Solving Rare Challenges, Translating Goals into Actionable Steps, 
and Improving Performance of Projects and Organizations. 

We serve as trusted advisors to corporations, small businesses, government, and non-governmental organiza-
tions across the globe. Our unique problem solving approach turns insight in to action.

541611 - Management and Financial Consulting, Acquisition Support, and Business Program and Project 
Management Services   Our Management Consulting team specializes in management consulting and elevat-
ing performance of facilities and organizations – uniquely linking company high level performance measures to 
underlying technical and process drivers within. 

541690 - Technical and Engineering Services (non-IT)  We advise and support owners and stakeholders in 
planning, developing, building, and commissioning large infrastructure projects. This includes contract man-
agement and conflict resolution. Our project intelligence comes from actual experience building, operating, 
and maintaining large production facilities.

WWW.POADVISORY.COM  | +1 470-800-5859 TEL.

WE CAN 
BE FOUND IN

CPARS 

Send RFI, RFQ, RFP requests to:
proposals@poadvisory.com

The nature of our business is to confidentially assist stakeholders to solve rare issues a�ecting the core of their 
business, therefore project specific information is never made public therefore we can not share the customer 
name or project specifics. General details are below and references can be given upon request. 

UEI: M266JKW5LBG9

We developed an integrated management system 
for an independent power producer overseas. The 
integrated system encompassed their Health, 
Safety, Security, and Environmental (HSSE) 
program, Business Continuity program, and 
Enterprise Risk program. Integrating the HSSE, 
BCM, and ERM programs reduced redundancy, 
streamlined policy and procedures, ensured 
strategic goals and objectives were aligned, and 
reduced con�icts between the three management 
systems.

Productive Outcomes provided advisory services for a 
capital project underway in the United States in the 
energy sector. We provided support in the areas of 
capital project set-up, preparing the operating plan, 
pre-qualifying potential O&M contractors, de�ning the 
role of the owner, drafting the O&M contract, and devel-
oping technical and commercial criteria for the RFP 
process.
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